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Welcoming/Inclusion Activity 
Four Corners 

 
Time: 5-7 minutes  
 
Overview: 
Participants reflect on a statement, image, or prompt and move to a "corner" that matches their 
choice. There they share their rationale for choosing that corner with others before the whole 
group reconvenes. 
 
When and Why: 
“Corners” is helpful in promoting the importance of divergent perspectives and the value of 
having all voices heard. Participants have the opportunity to connect with others, while hearing a 
variety of reasons for being drawn to the common category. The activity also incorporates 
movement and injects energy into the room.  
 
SEL Focus:  
Participants will be practicing the Responsible Decision-Making skills of Situation Analysis and 
Evaluating as they choose and discuss their “corner” choice, and are developing the Social 
Awareness skills of Perspective-Taking and Empathy as they listen to understand each other’s 
choices and reasoning. 

 
Steps: 
1. Before the activity, mark four to five areas in the room with a large image, number, or 

word that corresponds to the choices you will be giving. 
2. Ask participants to silently reflect on a statement or question prompt that is aligned to 

the content of the engagement. 
3. Share response choices with the group on a poster/slide (quotes, pictures, etc.). 
4. Instruct participants to choose one of the responses, then ask them to move to that 

designated "corner" of the room, find a partner or trio within the group that forms in 
that area, and share what drew them to that choice. 

5. NOTE: If you end up with a solo participant in a “corner,” join that person to hear their 
thoughts, using a timer to keep on track. 

 
Debrief by inviting two or three participants to share their choice and rationale with the 
whole group (or one person from each “corner” area, if time permits). You may also ask what 
they notice about the size and composition of the groups and/or what SEL skills and 
competencies came into play during the activity.  
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Welcoming/Inclusion Activity   
Greeting Frenzy 

 
 
Time: 3 minutes  
 
Overview: 
This activity provides an opportunity for each person in the room to make a brief connection 
with everyone else in the room. 
 
When and Why: 
“Greeting Frenzy” lifts up the energy in the room and reinforces positive connections, by name 
and face. 
 
SEL Focus:  
This activity builds Relationship Skills (Social Engagement, Building Relationships) 
 
Steps: 
1. Explain: “You have XXX minutes, and within that time your job is to introduce yourself, greet 

everybody in the room, by name, and make some brief physical contact. It could be a 
handshake, high five, fist or elbow bump; there may even be some huggers in the room...” 
(Groups of 12 or less, one minute; larger groups, two minutes; huge groups, three minutes: 

“…greet as many people in the room as possible…”) 
2. Set the timer and use an agreed-upon attention signal to bring the room to full quiet before 

the debriefing comments. 
 
Debrief by asking one or more of these questions: 

“How’s your energy? Notice a lift in the room? (Draw attention to the physiological and 
emotional aspects noted by participants.) Why do you think that’s the case?” 

 
Modifications and Variations: 
Closing Frenzy:  
“We’ll take two minutes for our closing activity today, and within those two minutes please 
connect with as many people as possible in the room, greeting them by name and making a 
physical connection (handshake, high five, hug…whatever is mutually comfortable) and thanking 
them for engaging in our work today, either as a general appreciation, or if you can, with a 
specific thank-you for an inspiring comment, intriguing idea, or act of kindness that you noticed 
during our work time (meeting) today. (PAUSE.) Take a moment to look around and think about 
appreciations you may wish to share. (PAUSE.) Ready? Go!” 
 
Set the timer and use an agreed-upon attention signal to bring the room to full quiet. “Thank 
you for that optimistic closing! I can feel my energy lifted for what lies ahead!” 
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Welcoming/Inclusion Activity   
Name and Motion 
 Adapted from Engaging Schools 

 
Time: 5-7 minutes (depending on the number of people) 
 
Overview: 
Participants stand in a circle and interact to learn each other’s names and activities they enjoy. 
 
When and Why: 
Use “Name and Motion” when a new group is coming together. It will help participants learn 
names and get to know a little bit about one another—a great way to begin building relationships.  
 
SEL Focus: This activity helps develop the Self-Awareness skill Recognizing Strengths as 
participants identify an activity they enjoy, and the Social Awareness skill Appreciating 
Diversity as they learn more about one another’s interests and talents. 
 
Steps: 
1. Explain that our purpose is to learn names and get to know more about one another.  
2. Invite the group to form a circle. 
3. Offer instructions:  

• Participants will take turns saying their own name while making a motion that 
represents something they enjoy doing.  

• Each participant in turn will repeat the names and gestures of those who have gone 
before, and then will add their own name and gesture.  

4. Model with your name and motion, e.g., "I'm Sara and I like to play basketball.” (Pretend 
to throw a ball towards a hoop.) 

5. Check for understanding, then ask the person to your right to begin. Model by repeating 
their name and demonstrating their motion. 

6. If someone can't remember a name or motion, invite them to ask someone in the circle 
for help and to thank that person for their assistance.  

 
Debrief by asking one or more of these questions:  

•  “Why it is important to know each other’s names?”  
•  “What was it like to for you to participate in this?”  
•  “Were there any surprises?”  
•  “What's something you had in common with someone?”  
• “What is something several people in the group had in common?” 

 
Modifications and Variations: 
Instead of using a gesture, say the name of the activity. This may be a modification for 
individuals for whom gestures are challenging or as a variation for a fresh approach when the 
activity is repeated another day. 
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Welcoming/Inclusion Activity   
One, Two, Three, CLAP!  

 
 
Time: 7-10 minutes  
 
Overview: 
Partners stand and engage in a counting and clapping focusing activity. The facilitator guides the 
reflective process with questions. 
 
When and Why: 
The purpose of this activity is to help a group quickly bond in preparation for collaboration, 
especially when you want to encourage innovation during the engagement.  
 
SEL Focus: This activity builds skills in Self-Awareness (Accurate Self-Perception), Self-
Management (Impulse Control), and Building Relationship Skills (Working Cooperatively), 
and demonstrates how making mistakes together can be a fast track to generous, creative 
collaboration. 
 
Steps: 
The same partners face each other during each of the three rounds.  
Round 1:  
1. Ask participants to find a partner (in any way that is appropriate). 
2. Explain that pairs will count to three over and over again, with each player saying the next 

number in the sequence.  
3. Model slowly with a partner.  
4. Once everyone has had a minute or two to play, call the game to a close with your agreed-

upon attention signal. Ask, "How many of you made a mistake?" "What did you do when 
you made a mistake?" (Common answers: “Laughed” or "Said sorry" or “Pulled back.”) 

5. Explain that these are all ways that people give cues to the group that say, "I've got this. 
I'll laugh at myself or apologize as my way of handling making a mistake."  

6. Tell the group that during the next round, whenever they make a mistake, they should 
raise their hands in the air and say, "Tah-dah!" 

 
Round 2:  
1. Explain that for this round, pairs should replace the number “1” with a clap and then 

continue the number sequence “2-3" counted out loud (Clap-2-3, Clap-2-3, etc.). 
2. Model slowly with a partner. During the modeling purposefully make a mistake, such as 

saying “1” instead of clapping after “3.” Raise your hands in the air and say, "Tah-dah!" 
3. Once everyone has had a minute or two to play, use your attention signal to call the round 

to a close. Ask, "Was anyone glad that they weren't the one making a mistake?"  
4. Tell the group that in the next round when one person makes a mistake, both partners will 

raise their hands in the air, give each other a double high-five, and both say, "Tah-dah!" 
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Round 3:  
1. Explain that in this round, participants should clap for “1,” replace the number “2” with a foot 

stomp, and say “3.” (Clap, stomp, 3; Clap, stomp, 3; etc.).  
2. Model this with a partner and purposefully make a mistake, such as saying “2” instead of 

stomping. You and your partner now give each other double high-fives and shout, “Tah-dah!” 
together, and start over again.  

3. Once everyone has had a minute or two to play, call the round to a close with your attention 
signal.  

 
Debrief by:  

●  Asking participants what they noticed (e.g., that they were taking care of each other, were 
learning to sync with each other, finding the right pace for everyone to succeed, etc.)  

● Noting aloud the positive energy that was created with each mistake in the group, 
explaining that they will be working together for the next [time period], and encouraging 
them to keep that same energy when mistakes are made. Tah-dah! 
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Welcoming/Inclusion Activity   
Mix and Mingle 
Adapted from Engaging Schools 
 
Time: 3-5 minutes  
 
Overview: 
This activity involves moving around the room and sharing ideas with a partner or small group.  
 
When and Why: 
“Mix and Mingle” builds community by encouraging participants to interact with each other, 
and sets the expectation that everyone's thinking and voice are valued.  
 
SEL Focus: This activity builds Relationship Skills (Accurate Self-Perception and Social 
Engagement), as participants share their ideas and actively listen to divergent perspectives. 
It also provides a foundation for an impactful debrief around Self-Awareness skills 
(Identifying Emotions) and Self-Management skills (Self-Discipline) as participants reflect  
on their contributions, verbal and non-verbal, to the engagement.   
 
Steps: 
1. On a card or half-sheet of paper, ask participants to write down a response to a prompt 

you give related to the topic at hand. (Begin with a low-vulnerability prompt such as, “What 
did you do for fun yesterday?” or “What have you read or watched recently that you 
enjoyed?” or something connected to upcoming work like “What’s one thing you know 
already about [insert your content]?”) 

2. When you announce, "Mix and mingle!" and turn on music, participants move around. 
3. When the music stops, participants find a partner near them. Help with pairing if needed. 
4. Partners share their responses, listen actively to each other, and ask follow-up questions.  
5. Start the music again and repeat the sequence with another partner or two, as your time 

permits. 
 
Debrief by asking one or more of these questions:  

• What were some of the things you appreciate about doing this activity?  
• What was challenging about it?  
• What SEL skills did you use?  

 
Modifications and Variations: 

• This same activity serves well as Engaging Strategies, with prompts that relate 
directly to reviewing or understanding academic content.  

• “Mix and Mingle” also works as an Optimistic Closure activity. Provide a prompt that 
draws from the content, experience, or process of your engagement. 

 
 

 



 

 
17 

SEL 3 SIGNATURE PRACTICES PLAYBOOK 2019 

 
 

Welcoming/Inclusion Activity   
Synectics 
Adapted from Groups at Work: Strategies and Structures for Professional Learning, by 
Laura Lipton and Bruce Wellman, and based on the work of George M. Prince 

 
Time: 4-7 minutes  
 
Overview: 
Participants take part in brainstorming and metaphorical thinking that allows for a high level of 
inclusion and encourages the acceptance of offbeat or novel ideas. 
 
When and Why: 
This activity promotes creative and fluid thinking. It sparks conversation, establishes readiness 
for further exploration of a topic, and can be explicitly connected to a literacy objective.  
 
SEL Focus: This helps the group to focus its energy on a topic or concept in a low-risk way in 
which all voices are included, providing opportunities to strengthen the Social Awareness skills 
of Perspective-Taking and Respect for Others, along with the Self-Management skill of 
Impulse Control as everyone works to support equity of voice. 
 
Steps: 
1. Project an image on a screen or supply picture card(s) on each table.  
2. Explain that the task is to complete the sentence stem: "[Given topic] is like this [image] 

because..." Participants generate and record as many comparisons between the image 
displayed and the topic presented as possible in one to two minutes.   

 
Debrief:  

• If brainstorming is done individually, participants review their list and choose one to 
share and discuss with a partner. Then invite two or three participants to share their 
completed sentence stems with the whole group.  

 
Modifications and Variations: 

• Participants can do their brainstorming in small groups. After brainstorming, invite 
each group to come to consensus on one comparison to share out loud to the whole 
group. 

• Another time, shift the directions to generate contrasts, instead of likeness. “[Topic] 
is Not like [image] because…” 
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Welcoming/Inclusion Activity   
What’s New? 

 
 
Time: 2-5 minutes  
 
Overview: 
This is a quick welcoming activity in which everyone's voice is heard. It can be used repeatedly to 
continue building relationships because there’s always something that’s new! 
 
When and Why: 
This activity offers a simple way to transition a group into a learning space while honoring a 
diversity of experiences and voices. It also promotes connectedness within the group and is a 
good example of a “low vulnerability activity” since each person decides for themselves what level 
of personal experience they wish to share. 
 
SEL Focus: “What’s New?” builds Responsible Decision-Making skills by encouraging participants 
to choose the news that feels right to them to share in this moment (Situation Analysis and 
Evaluating), and the Relationship Skills of Communication and Social Engagement as 
participants respectfully share and receive information. 
 
Steps: 
1. Ask participants to find a partner in a way that is appropriate for your group today. 
2. Say, "Think of something that is new with you that you want to share with your partner." 

Then give participants a moment to think of their news.  
3. Explain that each person will share their news while their partner fully listens silently, 

without comment or questions.  
4. Tell participants that you will be keeping time and that you will let them know when it is 

time to switch roles.  
5. Give pairs a moment to decide who will go first, ask the starting partners to raise their 

hands to make sure everyone is ready, then give the go-ahead to begin.  
6. At the end of a minute or two, use your attention signal to bring the room to quiet and let 

participants know it is time to switch roles. 
 
Debrief:  

• After both partners have shared, ask them to reflect with each other or with the whole 
group: “How was it to share and listen to one another?” (That is, NOT sharing their 
personal story; just reflecting and commenting on the process.) 

 
 
  


